
































The Three Income Initiative needs more supporting and complementary solutions. Why ? If we 
look at the issue why? Farmers have been failing all along for ages, are not only internal but also 
external impediments. A holistic approach is the key to solutions. We call it the "imperative 
combination." There has to be a produce > processing > market + export combination. A subsis-
tence farmer is not failing for his/her own fault, he/she is just a piece of the puzzle. Even Govern-
ment interventions through subsidies and other models cannot work, because, the element of 
"business to make pro�ts" is not there. Govt. and NGOs are not in the "business of business" that 
is why it is like nobody's business to uplift subsistence farmers once for all. Rather, what it is now 
is, keeping the subsistence farmers as is forever is the business for all intervention players 
including the Govt. For example FISF program maintained by Zambian  Govt. is internally at 
fault as an idea, because just some seeds and few bags of fertilizers cannot accomplish agricul-
ture.  That's why 90% of subsistence farmers use this program as a means to survive a few months 
having some cash at hand for the food he/she needs at the moment. They see it as a survival tool 
for today, not as a future building input. That is why The Three Income Initiative is so pertinent as 
realistic. It removes his/her immediate worries in totality so that he/she can see the future ahead.

2. Flat out Retailing of the produce : Organic Relish Zambia Limited

    We intend to go into the retailing business aggressively so that we grab the proper value of the 
crops, livestock, poultry, �sh, etc. we grow with our farmers. It will provide us more power to 
support listed farmers and the area farmer community as a whole. We can provide clinical and 
medical services to the people of Area O�ce, we can provide educational support to the children 
of the farmers of the area.

     Organic Relish Zambia Limited will be a Brand to sell beef and processed beef, goat meat, 
lamb meat, village chicken, �sh from the grower and wild catches of the �sh farmers. It will sell 
organic vegetables that we will produce through listed farmers. Our main entry will be our own 
listed farmers, we will try our best to utilize them if they can grow and supply us with the items we 
need to retail. It is not hard to look after chicken and goats and cattle while doing work as Station 
Supervisor. That is why we do not intend listed farmers to work as Farm Workers. They will handle 
multiple tasks if not burdened with one single work. They are free to be more enterprising and 
productive. This is how real
       upliftment will happen naturally..There is no magic that can motivate a person other than o�er-
ing a clear future in front of him/her. In fact, this will be their 4th Income which will help Capital 
Formulation naturally, because their all pertinent expenses are to be met by the Three Income 
Initiative that they will get from.


